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Tekas Education Agency Standard Application System (SAS)

County—dtstract number or vendor ID 214 901 1 Amendment# (for amendments on!y)

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The applicant
must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitted as part of
the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information [
2 Reguired Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary E E
& Program Budget Summary L]
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services (6200) important L]
9 Supplies and Materials (6300) Note for ]
10 Other Operating Costs (6400) Competitive ]
11 Capital OQutlay (6600) Grants™ (]
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment ]
14 Management Plan >4
15 Project Evaluation ]
16 Responses o Statutory Requiremenis PZ ]
17 Responses to TEA Requirements ] ]
18 Equitable Access and Participation X []

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For example,
if any dollar amount is budgeted for classfobject code 6100 on Schedule #5—Program Budget Summary, then Schedule
#7—Payrall Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

i : S i FOI’TEAUSGOHI}’:- ::::
Changes on 1has page have been conf rmed wrth On this date:
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i : Schedule #2mReqwred Attachments and Provzsnons and Assurances

County d:stnct number or vendor 1D- 214-901 | Amendment # (for amendments onEy)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# ! Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

J I certify my acceptance of and compliance with the General and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. ] also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

T I e e ForTEAUseOn]y
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. Schedule #2-—Required. Attachments and Provisions and Assurances

.County d|stnct number or vendor {D; 214-901 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state or
local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for other
purposes merely because of the availability of these funds. The applicant provides assurance that program services
and activities to be funded from this grant will be supplementary to existing services and activities and will not be
used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release fo the public.

The applicant provides assurance that, if it receives these program funds to serve ane or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these program
funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the campus would
have received were it not a TTIPS grantee campus, and these program funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that these program funds are
used only for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section il of the final requirements and
astablish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart mode! in a school, hold the charter operator, charter management organization, or
education management organization accountable for complying with the final requirements, and it includes
these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTiPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIFS funding.

5. Report school-level data to the SEA required under section i of the final requirements, and included in the
Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department
of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements;
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates: and

il. Uses the definition of student growth as: the change in achievement for an individual student
between two or more points in time. For grades in which the State administers summative
assessments in reading/ language arts and mathematics, student growth data must be based
on a student's score on the State's assessment under section 1111(b)(3) of the ESEA. A State
may also include other measures that are rigorous and comparable across classrooms.

iii. Are designed and developed with teacher and principal involvement;

For TEA Use Only =
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{C) Identify and reward schaool leaders, teachers, and other staff who, in implementing this madel, have
increased student achievement and high school graduation rates and identify and remove those
who, after ample opportunities have been provided for them fo improve their professional practice,
have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community served
by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacily to successfully implement school reform
strategies,; and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with
the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade o the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning fime and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, inciuding, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

li. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes
and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA,
or a designated external lead partner organization (such as a school turmnaround organization or an education
management organization (EMQO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus will
deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform modet that:
» Improves student academic achievement or attainment
» s implemented for all students in the school
* Addresses in a comprehensive and coordinated manner:
8. o improvement in school leadership
o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant implementation
period; Fall 2017.

S i ForTEAUseOnly i
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2.

Provide a rigorous course of study that enables students to receive a high school diploma and complete the
Texas Higher Education Coordinating Board's {THECB) core curriculum; or an associate's degree; or at
least 60 credit hours toward a baccalaureate degree during grades 9-12,
Provide college credit earned through the high school years for all students at no cost; including tuition, fees
and textbook costs.
Develop and increase teacher and school leader effectiveness, in a manner consistent with the requirements
of the federal school improvement grant Transformation model. | doing so, the LEA/campus must use
rigorous, transparent and equitable evaluation systems for teachers and principals that take into account
data on student growth as a significant factor, as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of professional practice reflective of student
achievement.
While implementing for all students, the program specifically identifies students for more intensive supports.
These students include those at-risk for dropping out of school, as defined in Texas state-defined criteria in
TEC §29.081, and students historically underrepresented in college courses. In developing and providing
the more intensive supports, the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school,

{B) Quantitative and qualitative data to identify students least likely to attend college/those historically

underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D} Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1
By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

(A) Partnership between the school district and an institute of higher education (IHE) that;

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the school district(s) and the {HE(s), which shall include
Joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B} Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the Texas

ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Biueprint, Benchmark 2.
By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.
Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.
Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary o be successful in the rigorous course of study.
The curriculum and supports must meet the following:
{A) Beginning in TTIPS first year of full-implementation (Fall 2017}, have currictlum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate degree.
{B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place thatenables students
to receive a high school diploma and complete the Texas Higher Education Coordinating Board's

Gha.hg.es.on .t'his page have been donﬁrrned with: On this date:
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(THECB) core currictlum (as defined by TAC §4.28); or an associate's degree; or at least 60 credit
hours toward a baccataureate degree during grades 9-12.

{C) Possess a written course of study pian showing how students will progress as an ECHS graduate. The
plan must provide pathways to a baccalaureate degree and follow the courses and fields of study listed
in the THECB Lower Division Academic Course Guide Manual.

{D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and emotional
supports fo the students, including: connections to social services, parent cutreach and involvement
opportunities,

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness and
access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess coliege readiness, design
individual instruction plans, and enable studenis to begin ccllege courses based on their performance. Fees
associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with:

(A) An IHE liaison with decision-making authority who interacts directly and freguently with the campus staff
and administrators:

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports fo teach college-bearing courses te high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

{D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE facuity and staff.

Adapted from Texas Early College High Schoot Blueprint, Benchmark 6.

The Texas concept for an Early Coliege High School is fully described in the following resources:

» Texas Education Agency, Early College High Schoo! program

+ Texas Education Code §29.908

» Texas Administrative Code §4.161

+ 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules

Concerning Early College Fducation Program
The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-2019

school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state requirements:
1. Implement in an elementary school that is eligible under this grant program; further assuring that any student
receiving services funded through the grant program is enrolled in the grantee school.
2. Offer full-day kindergarten.
3. Establish or expand & high-quality preschool program. A high-guality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation under
this grant program must meet the requirements of a high-quality preschool program, as defined in the U.S.
Department of Education’s Preschool Development Grants program. Under this definition, program must
have;
{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a bachelor's degree in any field with a state-approved alternative pathway;
(B} High-guality professional development for all staff,

(C) A child-to-instructional staff ratic of no more than 10 to 1;

Changes on ihié page 'héve béen conﬁmﬁed with: On this date:
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10,

11

12.
13.
14,

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E} A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

{H) Individualized accommodations and supports so that all children can access and participate fully in
iearning activities;

(I} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J) Program evaluation to ensure continuous improvement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promaote families’ access to services that support their children’s learning and development;

(L} Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.
Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A} Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collecticns of professional
practice reflective of student achievement and increased high school graduation rates; and

(B) Are designed and developed with teacher and principal involvement,

ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample apportunities have been provided for them to improve their professional practice,
have not done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recruit, place, and retain high quality educators.
Use data to identify and implement an instructional program that is;

{A) Research-based,;

(B) Developmentally appropriate;

{C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

{D) Promotes academic content across a range of development: math and science, literacy and
tanguage, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative assessments)
to inform and differentiate instruction in order to meet the academic needs of individual studenis.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is;

(A) Aligned with the school's comprehensive instructional program

(B} Designed with school staff to ensure that they are eguipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

Utilize Texas State Board of Education approved pre-Kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention maodel and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEAJcampus provides assurance that if it selects to implement the Turnaround Medel, the campus will meet
all of the following federal requirements:;

1.

Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendarsftime, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;
Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

(A} Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff
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3. Implement such strategies as financial incentives, increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school's
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to repoert to
a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain
added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from ane grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative assessments)
to inform and differentiate instruction in order to meet the academic needs of individual students;

8. Establish schedules and strategies that provide increased |learning time; using a longer day, week or year;
and by addressing each of the following areas:

{A) Additional time for instruction in core academic subjects including English, reading or language arts,
mathematics, science, foreign languages, civics and government, economics, arts, history, and
geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations,

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

8. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround eadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the campus
will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-school
reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates its
efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2.ed.gov/programs/sifisigevidencebased/index.html
These approved models are supported hy:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

11. (B} A study that shows statistically significant favorable impact on student academic achievement
or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and coordinated manner:

(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D} Family and community engagement
The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
12 the following federal requirements:
' 1. Convertor close and reopen the school under a charter school aperator, a charter management organization

{CMO), or an education management organization (EMO)} A CMO is a non-profit organization that operates

Soniciie oo e o For TEAUse Only i L CEm e
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or manages charter schools by centralizing or sharing certain functions and resources among schools. An
EMO is a for-profit or non-profit organization that provides "whole-school operation” services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment of
schools, currently operated by the CMO or EMO, that have produced strong results over the last three years.
This is indicated by:

(A} significant improvement in academic achievement

(B} success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the schoal.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enrolt the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not efiminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of Education
Rural and Low Income program. Eligibitity lists are available here:
http:/iwww2 ed. gov/proarams/reaprlisp/eligible 14/index html

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

186.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed program,
these negotiations may include additional clarifications and modifications fo activities, budget, and performance
targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district lizison
to TEA and those providing technical assistance andfor contracted service to the LEA/campus as part of the
approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to this
contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of graniees, the Advancing
Improvements in Education Conference, and sharing of best practices.

18.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas Accountability
Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress reports
documenting school's continuous processes around data analysis, needs assessment, planning, implementation
and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary effort
to align and complement existing school impravement strategies, goals and interventions in their final approved
TTIPS grant, in order to effectively deliver a single and comprehensive schoal improvement plan.

S U ForTEAUseOnly @ ° oo
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20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolic are
included in the Program Guidelines for this RFA,

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Fortfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments fo the portfolio, based on the review and assessment recommendations.

21

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22.

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the grant
intervention models.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as reguested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Schedule #A—Request for Amendment

County—dlstnct number or vendor ID 214 901 i Amendment # (for amendments only)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendmaent.

An amendment may be subritted by mait or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512} 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective on
the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule,

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Scheduls # Object Previously g:'lgfer: /-'Xr‘;gl;gt Ne#oGtar?nd
Code Approved Budget
1. | Schedule #7: Payroll 5100
2. | Schedule #8: Contracted Services 6200
3. | Schedule #9: Supplies and Materials | 6300
4. | Schedule #10: Other Operating Costs
5. | Schedule #11: Capital Quilay
8. Total direct ¢
7. Indirect cos
8. Tofal costs:
s a0 Revised Annual Budget Breakdown s o e e i s
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
i e e L For TEA Use Only
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Texas Education Agency

Schedule #4—--Reg_est for Amendment (cont )i

I Amendment # (for amendments only)

'Countywdlstrlct number or vendor ED 214-801

Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.

R . - ForTEA Use Only i
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CEER i:Schedule #5--Program Exécutive Summar i
County dastnct number or vendor ED 214-901 Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver.
Please focus the response on the gualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's;

» Vision and focus for school reform

» Sense of urgent need for change

« High expectations for results

« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

» Organizational structures

+ Existing capacity and resources

+ Communication structures
Response is limited {o space provided, front side only, font size no smaller than 10 peint Arial.
The Grulla Middle School campus has been identified as a “Focus” campus by the Texas Education Agency (TEA). The
campus’ mission states that, “We are here as a united community to support and encourage each other to become paositive,
well-rounded, lifelong learners and successful leaders of the future” which can be realized through the use of TTIPS funds.
If awarded, the campus will implement a Transformation Model that will increase student achievement by providing quality
educational opportunities so that all students can reach their fullest potential. The program will include structurat elements
that are evidence-based and nationally recognized for ensuring the:

s Development and increase of teacher and school leader effectiveness;

» Delivery of comprehensive instructional reform strategies;

» Increase of learning time and creation of a community-criented school; and

« Flexibility of campus schedule and sustained program support,

Vision and Focus for School Reform: Although Grulla Middle School is part of the Rio Grande City CiSD system, the
rural campus is located in La Grulla, Texas, which is approximately a 25-minute drive (16 miles) from the Rio Grande City.
It was the vision and intent of the district to provide residents of La Grulla with campuses in their immediate vicinity that
wolld be equipped to address the special needs of this impoverished area. This entailed addressing not only the
educational, but also the social, family, and emotional aspects of every student and stakeholder. To that end, a program
has been designed which will align the vision and focus for school reform to the campus’ own mission and vision. The
program will benefit from grant resources based on the vision for schooi reform, commitments secured, and existing
academic, staff and facility structures that will enable reforms fo take place. (10 pts.) Thereiore, the vision of the program
will be that through total cooperation, open communication, and self-pride, the campus will succeed in student performance,
encourage cooperative fwo-way communication, and provide students with the greatest opporiunity to become productive
citizens. Therefore, the campus will focus its reforms in the following areas:

» Implementing a rigorous, integrated, technological, and comprehensive curriculum;
Providing school facilities that are conducive to a safe and orderly learning environment;
Attracting, retaining, and developing qualified and effective personnel;
Embracing school/community partnerships;
Using rigorous, transparent, and equitable evaluation systems for teachers and principals;
Using data to identify and implement an instructional program that is research-based and vertically aligned;
Promoting the continuous use of student data to inform/differentiate instruction to meet the individual academic
needs of students;
» Establishing schedules and strategies that provide increased learning time;
s Ensuring that the school receives on-going, intensive technical assistance; and
« Providing comprehensive services that encourages parental involvement.

Sense of Urgent Need for Change: The campus understands the urgent need for |asting change and that it cannot occur
without the commitment of the teachers, staff members, parents, members of the community, as well as, the District and
Campus Support Team. Therefore, meetings have been held and notices have been distributed that detail the magnitude
of the issues that are facing the Grulla Middie School campus. Issues include students’ academic deficiencies, low-
educational attainment, high-poverty, limited English proficiency, and lack of parental involvement. By ensuring all
stakeholders are aware of these issues, the campus can ensure that an urgent sense of need for change is prevalent

amongst them.

- G Hd For TEA Use Only
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‘Schedule #5-—Program Executive Summary (¢ E S

'County dlstract number dr vendcr ID: 214-8901 Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

High Expectations for Results: The vision for campus reform will be monitored by setting measurable objectives that
must be met. Each objective is aligned to one of the Critical Success Factars that have been identified by TEA as being
impactful to achieving continuous schoal improvement. These include: 1) Improving academic performance; 2) Increasing
teacher quality; 3) Increasing leadership effectiveness; 4) Increasing use of quality data to drive instruction; 5) increasing
learning time; 6) Increasing family/community engagement; and 7) Improving school climate. Objectives will include:
E __._PROGRAM OBJECTNE

= Objectives e '{".'::ﬁtlcal Success FaEtor-’

Ensura mastery of TEKS by meetlng and/or exceeding the state requlrements for performance
expectations in Math, Reading, Writing, Social Studies and Science through the use of rigorous

comprehensive curricula. Improve academic

- s . : - erformance
Provide quality instructional services to meet or exceed the state educational performance P

standards for all students participating in the ESL Program.

Teachers will take part in a minimum of 5 professional development trainings each year, to

which a minimum of 50% will be offered through online format. Increasing teacher quality

Teachers will be provided added supports designed to increase leadership effectiveness. This | Increasing leadership

will include contracting Instructional Coaches and scheduling common planning times. effectiveness
Common planning times and observation reviews will provide 22 new opportunities to review | Increasing use of quality
data in order to refine classroom instruction, training plans, and program outcomes annually. data to drive instruction
Extend learning time by 30 minutes so students' can have added math and ELA instruction. increasing learning time
The campus will hold a minimum of 5 new school-related functions annually for parents and Increasing family/
community members in order {o increase parental involvement. community engagement

The campus will provide at least (4) opportunities for students to be actively involved in the

. . ) Improve school climate
implementation of increased safety awareness. P

To ensure the campus meets these objectives, milestones have been identified that will help ensure that procedures,
activities, and services are being conducted. Data will be collected through surveys, tests, classroom grades, sign-in
sheets, and PEIMS reports in order to monitor and determine if the program is being successful and showing growth.
Operational Fiexibilities that will be Afforded the Campus in a Reform Effort: The district will provide the campus with
operational flexibility, to include staffing, calendars, time, and budgeting to implement a comprehansive approach to
substantially increase student achievement. Initiatives will be to:

» Provide teachers the opportunity to attend professional development trainings that support focus school initiatives;

+ Extend learning time by 30 minutes in order to increase studentis' access to core area academics;

«  Meet with campus administrators to develop the Campus Calendar to include added opporiunities to engage parents

and community members in the student culture. This may include parent/teacher conferences, academic nights, etc.;
« Increase planning-time provided through Professional Learning Communities; and
» Meet with instructional staff to determine what resources are needed to engage students. This may include
technology, Ril and math software, and student performance incentives.

Organizational Structures: The campus has put into place an organizational structure that allows for consistent
monitoring and oversight of the program. The structure includes clearly defined roles, functions, scopes of authority and
systems so that all TTIPS staff can work together to ensure the successful reform of the school. Additionally, the
organizational structure will provide staff, students, parents, and community members with clear lines of authority and
accountability.
Existing Capacity and Resources: The campus will build upon existing capacity and resources that are available at the
campus and district level. This will include: assigning teachers and staff that have a proven record of success to serve as
teacher mentors, converting existing campus space to serve as STEM labs, creating a Parent/ELL Resources Room,
enhancing existing academic programs, and offering after-school tutorials in order to make significant school reform
changes.
Communication Structures: The campus will schedule quarterly meetings with district and campus administration in
order o review the program's progress. The meetings will be open to the public in order to encourage parent and
community participation and ensure program transparency. Stakeholders will be notified of dates of meetings through
campus margue; campus website; and through the parent notification service flyers, which will be posted throughout the
school, community, as well as, be sent home to parents. In addition, the meetings will be uploaded to the district and
campus webs:tes S0 that all mterested partles that could not attend can vnew at thelr own conven;ence
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Texas Education Agency Standard Application System (SAS)

_f-Schadule #1 2—Demographics and Particlpants to Be Served with Grant Funds

.County dlstrlct number or vendor ID: 214-901 | Amendment # (for amendments only)

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

Total student enroliment 748 ;g;t’rf?.}iP;‘ixgzm’:id:;?ffmﬁzzmance
African American student enroliment 0 0% ég:,t.f?-}ipg‘;xézmﬁid,fg}fmﬁgmance
Hispanic student enroliment 747 99.9% g%:;f%ipgixézmﬁﬁgdﬁgpf'gmﬁrg:mance
White student enroliment 1 A% ZRE;L':}%%}ipg‘i*g:m’:‘j:dﬁgﬂgmﬁﬁma"w
Asian student enroliment 0 0% ﬁg:;;’rfo(}ip;ixgzmﬁﬁzd,f::fﬁmze:]ﬁma“w
Economically disadvantaged student enroliment 698 93.3% ?lilje;ﬁ'}szxgzmﬁﬁzd;;fignn?nﬁmam
Limited English proficient (LEP) student enroliment 386 51.6% a%:,z'rf%2P;§xggmﬁﬁid§ﬂgm§ﬁma""’a
Special Education student enrollment 76 10.2% ég;ﬁ%}ipgixgsamﬁﬁ:d;;:gmzmgma"ce
Disciplinary referrals 635

Disciplinary placements in In-School Suspension 438 2015-2016 PEIMS raport #425; code #C164
Disciplinary placements in Out-of-School Suspension 113 2015-2016 PEIMS report #425; code #0164
Disciplinary placements in DAEP 2 2015-2016 PEIMS report #425; code #5164
Disciplinary referrals for Truancy 0 2015-2016 PEIMS report #425; code #0164

2014-2015 Texas Academic Performance

o,
Attendance rate 95.9% Report (TAPR), Campus Performance

N/A 2014-2015 Texas Academic Performanca

Annual dropout rate (Gr 9-12) Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance

Annual graduation rate (Gr 9-12) N/A Report (TAPR), Campus Performance
STAAR / EOC met 2016 standard, mathematics (standard 0 .

accountability indicator) 670 55% TEA 2016 Accountability Summary Report.
STAAR / EOC met 2016 standard, reading / ELA (standard 0 .

accountability indicator) 213 60% TEA 2016 Accountability Summary Report.

2014-2015 Texas Academic Performance

ACT and/or SAT- Class of 2015, percent students Tested N/A Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance
N/A Report (TAPR), Campus Performance

ACT andfor SAT- Class of 2015, percent At/Above Criteria

2014-2015 Texas Academic Performance

Average ACT score (number value, not a percentage) NIA Report (TAPR), Campus Perfarmance
20142015 Texas Academic Performance
Average SAT score (number value, not a percentage) N/A Repart (TAPR), Campus Performance

2013-2014 Texas Academic Performance

Graduates from Class of 2014 enrolled in a Texas
N/A Report (TAPR), Campus Performance

Institution of Higher Education ({HE)
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Texas Educatlon Agency Standard Application System (SAS)
e : Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.) L

County~d|str|ct number of vendor {D; 214-301 | Amendment # (for amendments only):

Part 2: Student Demographics- Comments

Please use this section to add a description of any data about students that was not specifically requested, but is important
to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, reiated to students seen over time in areas that are important to

understanding your program plan. Applicants must include supporting evidence to explain trends. For example, projected

enroliment growth would need to be supported with a report of percent gains in enroliment over the past several years.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Community Demographics: Grulla M.S. is located in La Grulla, Texas, which is situated 16 miles from Rio Grande City
and less than 2 miles from the Mexico border. The 2014 U.S. Census estimates that the popuiation of La Grulla is 1,312,
The following table iHlustrates the demographics from La Grulla and compares it to that of the state.

CDMMUNITY DEMOGRAPHICS
. iEducation . oo | g i
Hispanlc i Dropout Diploma ;.Some”!Ccilleg"g et Nl el
La Grulla 95.0% 5.0% 41.8% 32.7% 25.6% 41.1% 41.5%
Texas 38.2% 44.3% 18.4% 25.9% 55.7% 17.7% 14.2%
Source: 2014 American Community Fact Finder

Student Demographics: In addition to the community demographics, the district and campus has prepared the following
table that illustrates the campus demographics. The gaps between the campus and state can be attributed to the campus
hlgh percent of economically disadvantaged, ELL, At-risk students that are comErt sed primarily from minority groups.

STUDENT DEMOGRAPH!CS
- : . Crime Index per100,000 S
< Year. . [: Hispanic | " ‘White - { o Al | “Juvenile | - At'mk Dlsadvantaged L s
Grulia M.S. 99.9% 00.1% 2,442 5,989 71 5% 93.3% 51.6%
Texas 52.0% 28.9% 3,456 4,040 51.2% 58.8% 18.2%

Source: 2014-2015 Texas Academic Performance Report (TAPR) and Texas 2015 Crime Report

As can be ascertained by the information above, the town of La Grulla is a very impoverished community that faces many

unique challenges. These challenges include the following;

« Lack of Industries — The town of La Grulla only has approximately 8 businesses in the area. This includes the school,
police department, post office, and water department. What this means for the community members is that the majority
of them are required to travel at least 16 miles in order to seek employment;

» High Drop-Out Rate — Data indicates that 41.8% of the residents of La Grulla ages 18 and higher lack a high school
education. What this means for the residents of the community is that they are forced to obtain employment in jobs that
offer minimal pay, little or no benefits, and inconsistent hours. This includes occupations in the services industry such as:
food service and customer service. Unfortunately, this also means that many of the parents have to work nights and
weekends and are not available to assist and support their child with their academics;

« Non-English Speaking Families — Many of the students that attend Grulla M.S. come from homes where English is not
spoken or understood. This limits the opportunities for families to obtain employment in a competitive field that offers|-
benefits, as well as, the ability to assist and support their child in their academics.

+ Proximity to Border — Since the border to Mexico in less than two miles from town, students’ safety is a special concermn.
In recent history, a number of drug seizures have occurred which have all been in the vicinity of the school campus. This
directly impacts the campus since data indicates that the campus had 14 cases revolving drugs reported in the 2015-
2016 PEIMS 425 report. Additionally, the proximity to the border makes the threat of iliegal entry into the country an ever
present concern since many of the individuals that enter the country do so without any resources of their own; and

« Lack of Resources — Since most of the students are living in poverty, they lack the ability to attain many of the resources
that are an integral part to their education. This includes technology and basic school supplies.

Time-Related Data: The table below details how performance at school directly impacts the students’ future outcomes

since students who do not start off on a good foundation tend to struggle throughout the rest of their lives. This leads to the

hlgh perc:entage of individuals in the area that dropout, are unemployed, and/er don't have access to suitable medical care.

'='Yé'ér “Average Income In -Labor Force Unemptoyed Not in:Labor Force Unempioyed No Insurance C:overage
Cooo o City | State [ City State | City b o Stateis i Gty i State
2014 | $18,929 | $52 576 5.8% 4.9% 12.6% 7.7% 50.1% 38.6%
2013 | $20,395 | $51,900 9.6% 5.2% 20.0% 8.1% 46.0% 39.7%
2012 | $19,084 | $51,563 8.3% 5.0% 19.5% 7.7% 57.1% 39.9%
Source; 2012, 2013, and 2014 American Fact Finder
R - CForTEAUseOnly 0 i
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Standard Application System (SAS)

Schedule #1 ZmDemographlcs and Partlclpants to Be Served With Grant Funds (cont )

County dlstract number or vendor [D: 214-901

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.

Category Number | Percent Data Source
2014-2015 Texas Academic Performance Report
Total Staff 81 {TAPR)}, Campus Performance
o 2014-2015 Texas Academic Performance Report
Teachers 61 74.7% (TAPR), Campus Performance
. 2014-2015 Texas Academic Performance Report
Professional Support staff 4 4.9% (TAPR), Campus Performance
T : ; a 2014-2015 Texas Academic Performance Report
Campus Administration (School Leadership) 3 37% (TAPR), Campus Performance
; . o 2014-2015 Texas Academic Performance Report
Educational Aides 13 16.7% (TAPR), Campus Performance
" . o 2014-2015 Texas Academic Performance Report
African American Teachers 0 0.0% (TAPR), Campus Performance
: . @ 2014-2015 Texas Academic Performance Repor
Hispanic Teachers 58 96.2% (TAPR), Campus Performance
; o 2014-2015 Texas Academic Performance Report
White Teachers 0 0.0% (TAPR). Campus Performance
. o 2014-2015 Texas Academic Performance Report
Asian Teachers 2 3.8% (TAPR), Campus Performance
P 2014-2015 Texas Academic Performance Report
Beginning Teachers 1 1.0% (TAPR), Campus Performance
: : 2014-2015 Texas Academic Performance Report
Teachers with 1-5 Years Experience 13 21.4% (TAPR), Campus Performance
. : 0 2014-2015 Texas Academic Performance Report
Teachers with 6-10 Years Experience 16 25.7% (TAPR). Campus Performance
: . 0 2014-2015 Texas Academic Performance Report
Teachers with 11-20 Years Experience 19 32.1% (TAPR), Campus Performance
; . o 2014-2015 Texas Academic Performance Repord
Teachers with over 20 Years Experience 12 19.8% (TAPR), Campus Performance
- 2014-2015 Texas Academic Performance Repor
Average salary- Beginning Teachers $42,991 (TAPR), Campus Perfarmance
, 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 1-5 Years 345,925 (TAPR), Campus Performance
Average salary- Teachers with 8-10 Years $48,870 T APRY, Cams Porfoommnce, | ommance Report
: 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 11-20 Years $53,279 (TAPR). Campus Performance
Average salary- Teachers with over 20 Years $61 876 2014-2015 Texas Academic Performance Report
Experience ' (TAPR}, Campus Performance
; ' o 2014-2015 Texas Academic Performance Report
Staff with less than a bachelor's degree 0 0.0% (TAPR), Campus Performance
Staff with Bachelor's degree as highest level 55 8960, | 2014-2015 Texas Academic Performance Report
attained U701 (TAPR), Campus Performance
Staff with Master's degree as highest level 6 10.4% | 2014-2015 Texas Academic Performance Report
attained ‘370 | (TAPR), Campus Performance
Staff with Doctoral degree as highest level 0 0.0% 2014-2015 Texas Academic Perfarmance Report
attained e (TAPR), Campus Performance
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. o Schedule #1 2—-~Demograph|cs and Partic;pants to Be Served: wuth Grant Funds (cont) i
County dlstrlct number or vendor 1D: 214-901 | Amendment # (for amendments only)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your pragram plan.
Response is limited to space pravided, front side only. Use Arial font, no smalter than 10 point.

: Texas Educatlon Agency Standard Applncatlon System (SAS)

The campus does not have enocugh established procedures or programs in place to provide teachers with a structured
training plan. This includes the lack of teacher mentoring, collaboration, and advancement.

Additionally, since most of the students come from households with an annual income of less than 20K, their families lack
the ability to provide them with supplies needed for their daily lessons. While this includes technology to be used at home,
many of the students do not even have access to basic supplies such as paper, notebooks, pens, pencils, and backpacks.
This deficiency leads to added issues for teachers since this causes a disruption in class instruction.

Finally, the campus lacks a structured ELL Program that will help to address the high ELL student counts and sufficient
ELL teachers to provide targeted instruction to these at-risk students. Furthermore, a designated area needs to be
established that can serve as an ELL resource room. If awarded, grants funds would be utilized to set up this resource
room. This designated area would allow the ELL Teachers the opportunity to work with students on a 1-to-1 or small
group basis. It is also the intent of the campus to allow the Family/Community Coordinator to have use of this room to
provide parents the opportunity to increase their English comprehension. Through this measure, parents will be able to
take a more active role in their child’s education and support the teachers' efforts.

While the campus understands the importance in providing teachers with collaborative opportunities and these needed
supports, the campus is faced with the difficult task of generating funds to address these needs, as well as, organizing
and generating buy-in from teachers for this to succeed. Therefore, in order to foster an open, supportive and collaborative
campus culture that will increase the teachers’ ability to provide instruction and allow them to seek and attain growth
within their field, the campus requires the grant funds to:

Implement a structured professional development fraining program,

implement a comprehensive evaluation system;

Employ two ELL teachers that can provide targeted instruction to at-risk ELL students;

Create an ELL and Family Resource Room;

Provide teachers with access to supplies and materiais needed by students as part of their daily instruction;
increase the level of experience of the teachers at the campus; and

Increase the use of data.

Through these measures, the campus is confident that it can, not only successfully increase the teachers' capabilities,
but can also create an added sense of community within the campus. This will ensure that teachers share in the success
and failures of the school and push to excel in their teaching strategies.
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Tex.::s Educahon Agency Standard Application System (SAS)
L Schedule #12——Demographlcs and Partlclpants to Be Served W|th Grant Funds (cont) L

'County~d|strlct number or vendor 1D: 214-901 | Amendment # {for amendments only)
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

(:i:_l:) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
79 - - - - - - 218 251 247 - - - - 716

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3, 4th
and 5 grades, that teacher should be counted for each of those grade levels. |t is understood that this might elevate the
total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff Demographics-
Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

PK K 1 2 3 4 5 6 7 8 9 10 1 12 Total
- - - - - - - 81 61 61 - - - - 183
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Texa“s Educatlon Agency Standard Appncatlon System (SAS)
=Schedule #13--Needs Assessment e

County dlSt!’lCt number or vendor iD 214-901 | Amendment# (for amendments only)

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the description,
include the team members involved in the planning process, frequency and timeline of planning meetings, and
key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Process Description for Data Analysis: In preparation for the submission of the Texas Title | Priority Schools (TTIPS),
Cycle § grant, the campus had a comprehensive needs assessment conducted on Grulla M.S. by an independent
consultant, It was the intent of the Superintendent to obtain an unbiased view of the campus and its needs, along with
suggestions for improvement, which could be utilized in conjunction to the needs and suggestions presented by campus
staff, Elements of the needs assessment included problem identification and root cause analysis. This included a review
of the instructional programs that are currently being utilized at the campus, the experience/capabilities of the scheaol
leadership team, parent and family demographics, and the infrastructure that is available for student and teacher use both
at school and at home. The goal for the campus was not just to identify the areas of need, but to also identify the root
cause for the problems. The following is a description of the process and activities that the campus utilized to conduct the
campus needs assessment and to analyze the data.
Needs Assessment: In conducting the campus needs assessment, the following data was collected and reviewed:
¢ Daily assignment scores + Testscores
Attendance records PEIMS 425 records
Teacher and staff participation Teacher and staff experience
Quality of available resources Teacher and staff recent performance evaluations
Parental involvement documentation (sign-in sheets) Quality/dependability of partners and vendors
s Student and teachers’ accessibility to resources « Campus hours of operation

Team Members Involved and Frequency/Timeline of Planning Process: The Assistant Director for Federal Programs
then scheduled and held planning meetings in order to analyze the identified needs of Grulla M.S. and select the model,
goals, and interventions to be implemented if funded. Included in the planning meetings were the following stakeholders:
Superintendent; Assistant Superintendents of Curriculum, Human Resources, and Finance & Operations; Principal;
Assistant Principals, Dean of Instruction; Counselors; and Teachers, In total 5 planning meetings were held. in addition, a
survey was conducted that was designed to solicit input from parents and community members regarding the selection of
the model and key activities/strategies to be implemented if funded. Meetings included a Board Meeting that was held on
September 22, 2016.
Key Activities/Strategies Used for Decision-Making: During these meetings, gaps, barriers, and weaknesses were
identified and key gualitative dimensions (i.e. priority, severity, urgency, complexity, or mandatory requirements) that
support prioritization were applied. To facilitate the decision-making process and ensure a wide range of ideas were
considered, the district provided all stakeholders with the list of the campus’s identified gaps and needs. Stakeholders
were encouraged to submit their ideas for solutions through an online survey or during planning meetings. All suggestions
were compiled into one document and reviewed as a whole during the following scheduled planning meeting. Based-upon
identified gaps and needs, as well as the vision for the campus, the campus chose to implement the Transformation
Medel. This would allow the campus to utilize funds to develop and increase teacher and school leader effectiveness,
deliver comprehensive instructional reform strategies, increase learning time and create a community-oriented school, and
provide flexibility and sustained support.
Goal Setting and Intervention Design: The following goals and interventions were selected based on the identified
models and need of the campus:

« (Goal #1: Providing staff on-going, high-quality, job-embedded professional development;

« (Goal #2: Improving the quality of instruction provided to students;

« Goal #3. Developing an Incentive and Career Advancement Program in which teachers are rewarded and/or

promoted for demonstrating excellent instructional and leadership qualities;

e« Goal #4: Increasing the use of data to meet the needs of students;

«  Goal #5: implementing a comprehensive teacher and principal evaluation system;

s Goal #6: Increasing parental and community involvement; and

s Goal #7: Improving the school climate at the campus,
Meeting these goals will be critical for the successful implementation of the program; therefore, continucus monitoring by

* & 2 °

the Dlstrict Coordmator of School Improvement DCSI) as well as, evudenced based progress reportmg WIII be requ;red

R R R ForTEAUseOnly
Changes on thls page have been conf rmed w;th On this date.
Via te!ephonelfaxlema:l (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 27 of 68

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5




Texas Educat;on Agency Standard Appilcatlon System (SAS)
""" i . ‘Schedule #13--Néeds Assessment {cont.) i

County dlstnct number or vendor ID 214-901 | Amendment# (for amendments only)

Part 2: Model Selecticn and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only one
moede! and not a combination of models.

Transformation
(] with Rural LEA Flexibility modification

[] Texas State-Design Model

[ Early Learning Intervention Model

[] Turnaround
(] with Rural LEA Flexibility modification

[] Whole-School Reform
[l Restart

[l Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Transformation Model {TM) was selected because it best meets the unique needs of Grulla M.S. The reasoning
behind this model selection includes the following:

Communities Poverty and Lack of Resources - As is evident in the student demographics that are listed on page 23,
41% of the population of La Grulla is identified as living in poverty with an average income is only $18,929. What this means
for the school is that many households do not have funds to provide the basic essential needs for their child’s education.
This includes technology, supplies, and Internet service. As per TM Req. #4A, the selected model allows for the campus {o
have sufficient operational flexibility (to include budgeting) in order to implement a comprehensive approach to substantially
improve student achievement. This will allow the campus to implement strategies that are unique to the campus needs.
Targeted Trainings and Support - According to the 2014-2015 TAPR Report, the campus had approximately 60% of its
students pass all sections of the STAAR tesis, This is 17% less than the State's average of 77%. Furthermore, the
demographics of Grulla M.S. indicate that there are 51.6% students that are classified as ELL. This is 33.4% more than the
State’s average of 18.2%. The staff is in dire need of (TM Req. #1D) on-going, high-quality, job-embedded professional
development regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the community served
by the school, and differentiated instruction. Additionally, a structured ELL Program needs to be implemented that will
provide targeted assistance to the high ELL student and community population.

Growth and Development of Staff - In order to ensure teachers, continue to support and are committed to the success of
the proposed program, an Incentive and Career Advancement Program will be put into place that will (TM Regq. #1C) reward
school leaders and teachers who increase student achievement and (TM Req. #1E) provide increased opportunities for
promotion and career growth.

implementation of an Evaluation System ~ In order to encourage and monitor teacher and principals’ growth, a method
of evaluating needs will be put into place that is (TM Req. # 1B) designed and developed with teacher and principal
involvement. This evaluation will that takes into account student growth data as a significant factor. Data to be used will
include: multiple observation-based assessments, on-going collections of professional practice, and more.

Data Desegregation - Due to the special population that is serviced at the Grulla campus, i is imperative that training and
resources be provided that will {TM #24&B) allow the campus to deliver comprehensive instructional reform strategies that
utilize data to identify and implement research-based and a vertically aligned instructional program. Training is also needed
to inform and differentiate instruction in order to meet the academic needs of individual students.

Increased Learning Time — Students low test scores, as well as, the high percentage of students that are still classified as
ELL, is a clear indicator that (TM Req. #3A) increased learning time is needed. The campus needs to be able to restructure
the daily schedule to offer longer class periods. Additionally, funds are needed to extend learning times in other methods to
include after-school tutorials and Math and ELA Academies.
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Texas Educatlon Agency Stancfard Appincatlon System (SAS)
Gl schedule #13-~Needs Assessment (cont.) e :
County»dlstnct number or vendor ED 214-901 | Amendment# (for amendments on|y)
Part 4; Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

» Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage farmilies and the cormmunity in the implementation of the selected model

on an ongeing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The campus staff has been working to identify the root causes to the issues that the campus consistently faces. District
and campus staff have sought to engage with teachers, parents, and community members in order to gather input regarding
the problems that students encounter which negatively impact their academics. This was done as part of a comprehensive
needs assessment that was conducted on the campus and utilized during the preparation of Grulla's Campus Improvement
Plan (CIP).

Actions Taken to Solicit Input from Stakehelders in Selecting the Model: Family and the community members were
meaningfully engaged in assessing the program needs and selecting the school improvement model. (10 pts.) As part of
the TTIPS, Cycle 5 planning process, the campus has built upon the data that was garnered during the original needs
assessment and ufilized current data to update the findings. In addition, several procedures have been implemented to
solicit further feedback from stakeholders regarding the selection of the model and design of the program. Methads utilized
to engage stakeholders and gather feedback included the following methods:

» Board Meeting — The district held a Board Meeting on September 19, 2018, in order to solicit input from
stakeholders regarding the intent of the district to apply for funding for the Grulla campus. This Board Meeting was
open to be attended by the public, to include: parents, family members, teachers, students, and community
members.

¢ Open House Event - During the open house, parents were informed of the intent to apply for funding for funding
for the Grulla campus. Attendees were offered the opportunity to submit feedback regarding model selection.

» Surveys - Online surveys were conducted through an outside consultant that would allow parents the opportunity
to provide feedback regarding the model selection, design of the program, and proposed activities.

*» One-on-One Meetings — Parents, staff, and community members were encouraged to meet with the Principal
and/or Superintendent in order to provide their input regarding the proposed program. This option was made
available for individuals that could not attend any other meeting or may not feel comfortable speaking in large
group.

» Notices Sent Home — Notices were sent home to parents that invited parents to either attend a meeting, schedule
a conference with the Principal, take part in the survey, or submit in writing 2 letter describing their vision for the
program and mode! selection.

For each method that were utilized to gamer feedback, the stakeholders were provided information describing the various
models that were available to choose from. A breakdown of each intervention was provided that included a list of possible
benefits and downsides. In addition, families and the community members were provided with relevant data that detailed
the area of weaknesses for the campus.

How Input Was Taken into Consideration when Selecting the Model: During all meetings that were held, stakeholders
were encouraged fo ask guestions and openly discuss any ideas and suggestions they may have regarding the proposed
program. Detailed notes were made and were utilized in conjunction with survey results and submitted letters from parents
to be considered during the next pfanning meetings. The families and community unanimously agreed that based on the
intervention models designs and the goals of the campus, the Transformation Model would meet most of the needs for
the Grulla campus.

Plans to Meaningfully Engage Families and Community in the implementation on an On-qoing Basis: Family and
community members will be meaningfully engaged in an on-going basis through the implementation of the program. (10
pts.) In order to ensure family and community members remain engaged throughout the implementation of the program,
the administrative staff has designed the following strategies:

« Provide added opportunities for parents and community members to support students in their academics;

s Ensure the transparency of the TTIPS and other on-going programs and activites so that parents and community

members can be more involved in the decision making process; and
» Ensure that parents and community members are part of the Implementation Team so that feedback can be

solicited.
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DL - ‘Schedule #14—Management Plan: - L
County dtstract number or vendor ED 214 901 ! Amendrnent# (for amendments onty)
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be invelved in the implementation
and delivery of the program. include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function in
the grant, and desired qualifications, type and years of experience, and requested certifications. Ensure that the list and
descriptions demonstrate the district will provide effective oversight and support for implementation of the selected model.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
. I Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District Will lead the campus through the implementation of lo_ng— « Qualifications: Managing Programs,
Coordinator of term refor.ms, as se.t forth in the TT‘IPS.Transfovrmatson Budgets, Personnel,iand Vendors
1 |School Model. W}ll oversee in common planning times, review datals Expggien_ce: Syearsina Telated field .
Improvement and provide updates on ghe status of the program tojs Cenlflcgtlons: Bachelor's .Degree in
IDCSI) stakeholders, schedule trainings, approve expenditures, and] Educational Management Field
more.,
Will obligate the district to grant activities according to statej» Qualifications: Teacher, Coach,
regulations. Ensure no previously allccated funds are] Principal, and other administrative roles
diverted from the campus because of its acquisition of TTIPS |« Experience: Minimum & years as a
2. |Superintendent jfunding. Superintendent
» Certifications: Masters Degree in
Education and a Superintendent
Certificate
Will monitor the implementation of the program and ensure(s Qualifications: Working with students
all stakeholders are kept abreast of program growth and: and successfully overseeing programs
outcomes. Wil ensure all stakeholders participate in all.« Experience: 5 years in a related field
3. |Principal surveys and guestionnaires conducted by TEA and the'« Ceriifications: Master's Degree in
Evaluation Team. Will support and provide oversight to the! Education or similar field
program by attending scheduled TTIPS meetings and
reviewing collected data results.
Will meet regularly to discuss the progress of the TTIPS|» Qualifications: Knowledge of effective
Implementation _Program, review all data results, an_d address any significant| intervention strategigs. Collaboration
4, Team issues. Will propose solutions to issues and address any| and organizational skills
changes that may need to be made to the approved TTIPS|s Experience: 5 years in a related field
grant. » Certifications: Bachelor's Degree
Will research all proposed technology and software to be|s Qualifications: Knowledge on current
purchased through grant funds. Will ensure the campus has| technology. Able to setup devices and
Technology the infrastructure needed to support all new hardware and| ensure their maintenance and upkeep
5. Director software. Will work with the DCS! and Assistant|s Experience: 5 years in a related field
Superintendent of Finance & Operations to place purchase|s Certifications: Bachelor's Degree
orders. Will receive all new hardware and software and
prepare it for student and teacher use.
Assistant Will ensure no previously allocajte_ec_i funds are diverted from . Quaiiﬁcations: Current knowledge of
Superintendent the campus because of its acquisition of TTIPS funding. Will ﬁnanc}tal gnd excellen‘t verbal, analytical,
6. of Finance & review expenses to ensure they are allowable through grant| organizational and written skills
Operations funds and that all expenses are properly coded prior to being |« Experience: 5 years in a related field
submitted. » Certifications: Bachelor's in Finance
Will provide new and struggling teachers with oversight and |« Qualifications: On-going commitment to
training. Will serve as the facilitators during all planning| the school, proven record of student
7 Teacher learning times. Will conduct classroom walkthroughs on all{ growth, and willingness to actively
"|Mentors assigned teachers in order to provide feedback and| participate infor plan school functions
suggestions. » A minimum of 5 years' experience
_ « Bachelor's Degree
ELL teachers will provide targeted instruction to ELL|e Qualifications: Knowledge in ELL
students. Will meet with the Principal and DCSI to create a| instructional strategies
8. |ELL Teachers |program in which students will be scheduled time in the ELL |» Experience; 3 years
Resource Room to be provided with 1-to-1 or small group|s Cerifications: Bachelor's in  ELL
mstructlon WI|| review ciata and assess students’ progress instruction
R  ForTEAUse Only B
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Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications,

Professional

instructional strategies, school climate, and parental and

# Title Role/Function in Grant Experience, Certifications
. _ Qualifications, experience, and
Will work with the Grulla M.S. campus to create two STEM | certifications will be set forth by the
STEM Lab Labs in available space. These Ia.boratories will include all | vendeor and will be sufficient to meet
1. ; resources that are needed to fully implement the programs. | the requirements of the program.
Provider o . ! q prog
Such as: frainings, supplies, equipment, consumables,
furnishings, and more,
Will assist the campus in promoting a positive and | Qualifications, —experience, and
School sustained school climate, which will increase teacher | certifications will be set forth by the
2 1| Climate retention and student academics. This will be | vendor and will be sufficient to mest
‘ accomplished by providing access to online surveys, | the requirements of the program.
Center . . .
school climate portal, Comprehensive School Climate
inventory (CSCI) Report, and Action Worksheets.
Will assist the campus in increasing students access to | Qualifications,  experience, and
school and district resources. This will be accomplished by | certifications will be set forth by the
Intranet installing data link devices throughout the community. The | data link provider and will be
3. | Service data link devices will connect students’ device with access | sufficient to meet the requirements of
Provider to the campus's information over a private wireless | the program.
network, separate from the public Internet.
Will provide a spectrum of trainings designed to improve | » Qualifications: Trainings that are
Consuitant classroom management skills, leadership skills, | research-based and proven to be

effective

learning and supportive structure outside the school
environment.

4. | Development | community involvernent. « Experience: 5 years as a trainer
Serw_ce » Certifications: Bachelor's degree in
Provider education or administration

Will work directly with teachers to provide new instructional | » Qualifications;  Knowledge  in
methodologies and best practices. Will be required to | instructional strategies, classroom
Instructional participate in surveys designed to gauge teacher | management strategies, and
5, participation, level of involvement, and the quality of the | trainings
Coaches external consuitant trainings that were provided. « Experience: 3 years
« Certifications: Bachelor's degree in
education
Will provide professional development fraining to teachers | Qualifications, — experience, and
Region and staff such as: Creating a Positive Campus Climate, | certifications will be set forth by the
6. | Education Classroom Walk-throughs with Reflective Practice, | ESC and will be sufficient to meet the
" | Service Applying Technology in the Classroom, Instructional | requirements of the program.
Center (ESC) Leadership Development (ILD}, Mental Heaith, Bullying
and Reporting Procedures, etc.
Will provide with campus with a comprehensive | « Qualifications; Previously evaluated
professianal development training plan that is designed to | other programs of this magnitude
External increase parent and community involvement, establish | e Experience: Minimum 5 years'
7. Evaluator effective student-teacher relationships, and create a | experience

s Certifications: Bachelor's degree in
education or administration
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Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable the
campus and district to deliver continuous high-quality programming when there are changes in key project personnel.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Ensure all Project Participants Remain Committed to the Project’'s Success: The district and campus administration
have set forth protocols that will ensure participants are committed to the success of the program. Primarily, stakeholders'
feedback and suggestions for the design of the program, selection of the activities and services to be provided, and goals
and objectives of the initiative have been utilized that will serve as stepping stones to realizing the vision for the Grulla
M.S. Additionally, in order to ensure that the participants remain committed to the success of the program, the following
procedures will be putinto place:

* Implementation Meetings - Stakeholders will be invited to attend the Implementation Meetings which will provide
stakeholders updates on the status of the program. This will also allow them the opportunity to continue to provide
suggestions for the improvement of the program; thus, ensuring they are assessed on the outcome of the program;

+ Parental Involvement Activities — A Family/Community Involvement Coordinator will be contracted to develop and
implement additional opportunities for parents and community members to take part in school functions, this will
include career exploration workshops, academic functions, and more. in addition, the Coordinator will host Parent
Sessions to help increase parent involvement, including: ELL classes, citizenship classes, computer classes,
parenting classes, GED preparation, and more. In addition, the campus will provide workshops and trainings that will
familiarize parents with academic expectations and requirements for the student’s college readiness. This will include
trainings on homework assistance, added opportunities to support their child in academic competitions, added extra-
curricular activities, and opportunities to assist the teachers in the classroom; and

+ Supports and Incentives —~ Teachers, staff, and students will be provided with added supports that will increase
academic outcomes and improve the school climate. Goals will be set for students to meet academically, and when
these goals are met the stakeholders will be provided with incentives. Through the use of data, the teachers, staff,
and students will be able to track if they are on target for meeting their goal.

Succession Management Strateqgies: To ensure that the district and campus personnel are able to deliver continuous
high-guality programming when there are changes in key project staff, the Transformation Model will incorporate
succession management strategies. Through these succession management strategies, TTIPS staff will be trained in the
role and function that they are assigned to and will be able to stand-in or support other key roles. This will especially be of
use in the event that key personnel leave the district. Suitable replacements wifl be able to be garnered within the existing
staff or if replacement personnel are brought in, such as a new Principal or Superintendent, exiting staff will be able to
provide the new individual with support during the transitioning process. The image below depicts the various phases that
will be utilized to ensure that personne! are available to fill key positions,

The strategies will include the following:
« Provide a source of in-house replacements for key positions:
1. Identify key positions and their responsibility and qualification requirements and
2. Identify individuals (apprentices) that have the qualifications, dedication, and aptitude to fill these roles;
+ Allow for the preparation of key-talent by providing challenging, growth-oriented and rewarding career
opportunities:
1. ldentify and schedule required trainings needed to prepare for the position and
2. Allow opporiunities for the apprentice to assist the current employee;,
+ Assess each apprentice:
1. Provide each apprentice with feedback and suggestions for growth and
2. Provide added trainings as needed.

It is the intent of the campus to ensure that prospects for promotion are trained to fill multiple roles when possible, this will
help to ensure that the campus is able to meet all its staffing needs in the event that more than one individual leaves the
employment of the campus. Due to the small size of the community, this is always a distinct possibility.

Changes on thts page have been conf rmed wrth On this date.
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #188-17 Page 32 of 68

2016—2020 Texas Title | Priority Schools (TTIPS), Cycle &



Texas Educat[on Agency Standard Applicatlon System (SAS)
i - Schedule #14-—Management Plan (cont.) = o

County dnstnct number or vendor iD 514.901 | Amendment# (for amendments only)

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Many of the proposed elements of the project are designed to significantly increase capacity and create a lasting change
to the campus culture, These elements include the following:
Goal #1: Providing staff on-going, high-quality, job-embedded professional development.

« Review needs assessment and evaluation results in order to identify the types of trainings each staff member needs.
tdentify individuals that will be placed in the Career Advancement Program.

« Meet with staff members to create a customized training plan.

» Research providers that are available to provide the identified trainings needed and schedule.

+ Follow-up with staff and trainers to verify if trainings of staff is progressing.
Goal #2: Improving the quaiity of instruction provided to students.

« Provide students access to research-based, developmentally appropriate curriculum.

« Hire two ELL teachers to implement a structured ELL Program and set-up a ELL Resource Room.

« Increase the use of technology across ali grade-levels.

» Ensure all students have access to curriculum and technology 24/7 by providing a 1:1 student to technology ratio.

Utilize STEM related, hands-on resources in order to encourage students’ participation.
Provide after-school tutorials, as well as, monthly Academic Academies to target students’ areas of deficiencies.
+ Contract 3 Instructional Coaches to provided teachers with targeted assistance.
Goal #3: Developing an Incentive and Career Advancement Program.
« Meet with the Implementation Team to finalize and approve the Incentive and Career Advancement Program
guidelines.
« Conduct a meeting with staff members to provide them information regarding the two incentive programs.
+ Solicit volunteers for the Career Advancement Program and select the individuals that will serve as apprentices.
Goal #4: Increasing the use of data fo meet the needs of students.
» Use student data to identify and implement an instructional program that is research-based, developmentally
appropriate, vertically aligned, and promotes academic content across a range of development.
« Promote the continuous use of student data fo inform and differentiate instruction in order to meet the academic
needs of individual students.
Goal #5: Implementing a comprehensive teacher and principal evaluation system.
» Put together an Evaluation Team that will consist of the DCIS, Instructional Coaches, Principal, and the External
Evaluator.
« Ensure the evaluation system includes multiple annual classroom observations, goal setting, formative reviews,
support, and end-of-year conferences.
« Utilize rigorous, transparent, and equitable evaluation systems that take into account data on student growth as a
significant factors and are designed and developed with teacher and principal involvement.
Goal #6: Increasing parental and community involvement.
« Contract a Family/Community Involvement Coordinator who will be responsible for scheduling events designed to
increase family and community involvement,
« Provide added opportunities for parents and community members to support students in their academics.
« Host Parent Sessions and Workshops that will increase parents’ understandings of their child's academics, as well
as, help them improve their opportunities.
« Ensure that parents and community members are part of the Implermentation Team so that feedback can be solicited.
Goal #7: Improving the school climate at the campus.
» Provide an array of incentives that are designed to improve students’ behavior and academics.
Implement an anti-bullying campaign.
Create a college and career planning atmosphere.
Have counselors mest with students so that they can discuss issues and be provided with solutions,
Frovide students access to needed school supplies that parents may not have access to. This includes backpacks,
laptops, paper, writing supplies, and more.
Lasting Change and Sustainability: Capacity gained through the proposed project will create lasting change to campus
culture and practices that can be sustained after the grant period ends. (10 pts.) As can be seen in the activities that are
tied to the goals listed above, many of the initiatives to be introduced through the program will require start-up funds. Once
many of these initiatives have been put into place, they can be easily sustained through local funds. Other initiative, {i.e.
new staff and increased pay) will also be absorbed through the use of local funds or by seeking other funding sources.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will resuit in substantially improved student achievement and the campus’ ability to exit lowest-
performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Processes Used to Establish Challenging Yet Attainable Performance Measures: In the establishment of the
performance measures for the Transformation Model, the Planning Team understood the importance of setting attainable
performance measures that encourage performance improvement, effectiveness, and efficiency. In addition, they
understood the importance to incorporate "hest practices” related to the performance being measured and them being
aligned to the identified goals of the program. Therefore, performance measures were created that would align with the
vision and focus for School Reform and improve substantially students’ achievement. Below are the steps that were followed
to establish these performance measures:

o Step #1: Put together an Evaluation Team, which will consist of the DCSI, Instructional Coaches, Principal, Assistant
Principals, Counselors, the External Evaluator, and other staff, that will be responsible for monitoring and assessing
the progress of each activity/intervention;

» Step #2: identify which activities/interventions can be utilized to impact each goal, in order to ensure all goals are

tracked throughout the program and that modifications are made to the program as needed;

Step #3: ldentify which assessment process will be utilized to measure progress (i.e. grade books, test, etc.);

Step #4: |dentify who will be the targeted group that will be assessed;

Step #5: |dentify which individual will be responsible for inputting data and/or distributing data collection instrument;
Step #86: |dentify the individual that will be responsible for collecting data; and

Step #7: Create a schedule for reviewing data and identifying issues that need to be addressed.

Campus’ Ability to Exit Lowest-Performing Status: The district is setting high performance measures, proposes to
incorporate profound and radical change, and will hold personnel accountable for meeting standards. By tracking these
performance measures, the district can ensure the campus has continued growth not just at the end of each year, but
instead a steady increase in students’ academic and behavioral performance, parent and community involvement, and
teachers’ experience. This will help ensure the campus will meet their targeted goals and exit lowest-performing status.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as; participation rates af the activity-level, dosage rates
of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome data
at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.

The process for collecting data has been broken-down at a detailed level in order to inform effectiveness of each
activity/intervention. Grulla M.S. has identified various types of data that will be collected for this process that includes both
qualitative and quantitative data. This includes the following;

+ Observations {Qualitative) - The Evaluation Team that will gather data by identifying and recording the characteristics
and behavior of students, teachers, staff, parents, and community members through observation. This will be especially
important in determining the success in improving the school's climate and ensuring that all stakeholders remain
committed to the program.

« Interviews (Qualitative) — The Evaluation Team wifl conduct interviews on randomiy selected teachers and students.
The interview will include a set of standard questions that will be asked on a one-to-one basis in order to be able to
obtain straightforward replies. Additionally, any staff member that end their employment with the district will be asked to
take part in an exit interview in order to determine if any other factors exist that had led to the high turnover rate.

» Focus Groups {(Qualitative)— The Evaluation Team will conduct focus group interviews on select groups. These groups
will be brought together in order to be asked relevant and game changing questions. The goal will be to establish a
dialog that can result in identifying commen issues and encouraging input and suggestions.

» Surveys (Qualitative/Quantitative)— The Evaluation Team will conduct online group surveys. These groups will include
students, teachers, parents, and community members. The surveys will be utilized to determine the success of the
program by determining the number of individuals that are partaking in activities (activity-level per student) and
interventions, how often they are participating, and the degree to which the participants are satisfied with the activities.

» Generated Reports/Assessments (Quantitative) - The DCSI, Principal, Instructional Coaches, teachers, and HR and
PEIMS department will generate data reports that will be utilized to measure students' growth and teacher retention,
This will include reports from Rtl software programs, STAAR Assessment Resulis, PEIMS 425 Reports, etc. They will
be reviewed hy the Evaluation Team and be utilized in the Evaluation Report submitted to TEA and the district.

» Progress Reports and Sign-in Sheets (Quantitative) — The teachers will be required to track students’ daily
assignments, attendance, and classroom behavior, Copies of the students' progress reports will he submitted to the

Eva!uatlon Team for tracklng In add:tlon srgn in sheets will be coEIected and mputted mto an e!ectronac Iog
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the

effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be

identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point

As part of the proposed program, the campus will ensure activities and initiatives are assessed for effectiveness on an on-

going basis. The campus will put together an Evaluation Team, which will consist of the DCSI, Instructional Coaches,

Principal, Assistant Principals, the External Evaluator, and other staff that will be responsible for utilizing both summative

and formative assessments to ensure the on-going monitoring of continuous improvement.

Goal #1: Providing staff on-going, high-guality, job-embedded professional development. Activities/interventions will

consist of the following list of items and will be assessed utilizing classroom observation notes, sign-in sheets, evaluation

results, surveys, and meeting minutes:

= Review needs assessment/evaluation results in order fo identify needed trainings.

» ldentify individuals that will be placed in the Career Advancement Program.

+« Meet with staff members to create a customized training plan.

« Research providers to provide the identified trainings needed and schedule. Follow-up to verify if staff is progressing.

Goal #2: Improve the quality of instruction provided to students. Activities/interventions will consist of the following list

of items and will be assessed utilizing software/STAAR results, report cards, surveys, and Technology Agreements:

Provide students research-based, developmentally appropriate curriculum and increase the use of technology.

Hire two ELL teachers to implement a structured ELL Program and set-up a ELL Resource Room.

Ensure all students have access to curriculum and technology 24/7 by providing a 1.1 student to technology ratio.

Utilize STEM related, hands-on resources in order to encourage students' participation.

Provide after-school tutorials, as well as, monthly Academic Academies that will target students’ areas of deficiencies.

Contract 3 Instructional Coaches to provided teachers with targeted assistance.

Goal #3: Develop an Incentive/Career Advancement Program. Activities/interventions will consist of the following list of

items and will be assessed utilizing software/STAAR results, report cards, surveys, sign-in sheets, and evaluation results:

+ Meet with the Implementation Team to finalize and approve the Incentive and Career Advancement Programs.

» Conduct a meeting with staff members to provide them information regarding the two incentive programs.

« Solicit volunteers for the Career Advancement Program and select the individuals that will serve as apprentices.

Goal #4: Increasing the use of data to meet the needs of students, Activities/interventions will consist of the following

list of items and will be assessed utilizing teacher surveys, student assessments, classroom observations, and report cards;

+ Use student data to identify and implement an instructional program.

« Promote the continuous use of student data to differentiate instruction to meet the academic needs of students,

Goal #5: Implementing a comprehensive teacher/principal evaluation system. Activities/interventions will consist of

the following list of items and will be assessed utilizing teacher observations, surveys, and student assessment results:

» Establish an Evaluation Team that will utilize evaluation systems that take into account data on student growth.

« Ensure the evaluation includes multiple observations, goal setting, formative reviews, and end-of-year conferences.

Goal #6: Increasing parental and community involvement. Activities/interventions will consist of the following list of

items and will be assessed utilizing sign-in sheets and surveys:

« Contract a Family/Community Involvement Coordinator who will be in charge for family/community involvement.

« Provide added opportunities for parents and community members to support students in their academics.

« Host Parent Sessions and Workshops.

« Ensure that parents and community members are part of the Implementation Team so that feedback can be solicited.

Goal #7: Improving the school climate at the campus. Activities/interventions will consist of the following list of items

and will be assessed utilizing focus groups, surveys, report cards, and observations:

« Provide an array of incentives that are designed to improve students’ behavior and academics.

+ Implement an anti-bullying campaign and create a college and career planning atmosphere.

» Have counselors meet with students so that they can discuss issues and be provided with solutions,

+ Provide students access to needed school supplies.

Utilizing an array of summative and formative assessments, the campus will be able to identify existing problems with the

delivery of the activities and initiative. if any issues are identified, the Implementation Team will be assembled to discuss

the findings and determine the best method fo correct the problem. If time allows, a public meeting will be scheduled to

garner feedback from stakeholders prior to making any decisions. If time does not allow for a public meeting to be held,

then written documentation of the meeting will be posted on the campus's website that will detail the issue, assessment

process utilized to identify the issue, and the method that will be utilized to correct the issue. Once the corrective action

has been put into place, a timeline will be set to re-evaluate the issue. If it is determined that the issue still persists, the

apphcatmn will be reviewed and an amendment will be submitted fo prowde for added resources.
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Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

» |dentify a reasonably sized pool of prospective external providers

»  Assess level of experience in delivering the work

= Determine a history of prior success; consistent strong results in similar projects

» Conduct a risk-assessment related to contracting

+ Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The campus has always utilized a rigorous review process for selecting the highest-quality and best-fit external providers
to conduct services and deliver products. In order to ensure the proper external providers are selected, the campus
Implementation Team will first review the needs of the campus, the goals of the program, and the planned activities and
initiatives. The staff and external providers on the project each serve a function that is essential to meet program goals and
their roles are non-duplicative. (70 pts.) Based on this information, the Implementation Team will categorize the types of
external providers that will be reguired. This will include Professional Development Trainers, Technology Vendors, External
Evaluators, Curriculum Vendors, and more.

Reasonable Sized Poo| of Prospective External Providers ldentified: Methods described for recruiting, screening, and
selecting external providers ensures highest possible quality in providers. {10 pts.) The district will utilize its current
procurement procedures, that is governed by a state competitive bid law, to recruit external providers who are able to meet
bid requirements and provide appropriate plans to meet timelines and milestones for implementation of the services and
products to be provided. Among information that will be obtained through the bid process, will be:

s Menu of Services - It is the intent of the district to provide teachers, students, staff, parents, and community
members with a wide-range of professional development training, products, and services that will ensure the district
exits Focus status. Therefore, the Menu of Services was and will for future vendors be requested from each
prospect in order to ensure that the Implementation Team has a complete understanding of services available;

« Level of Experience in Delivering Work — The Implementation Team will research the number of years of service
and request information pertaining to the level of experience of the staff, to include the CEO, and a list of previous
clients. Any individuals that do not have at least 10 years of experience in providing services in the same category
will be notated.

s History of Prior Success Consistently Strong Results in Similar Projects — A list of previous clients will be
requested, so that the Implementation Team can contact them and request feedback and a recommendation. As
part of the feedback that will be solicited from previous clients, will be the degree to which the services provided
had been successful in achieving the intended results, quality of services/products provided, level of support
provided, and more; and;

+ Associated Costs — A breakdown of fees will be researched in order to create cost comparison sheet per category.
Providers with the best cost per service were notated.

Although the district will utilize a bid process to obtain the best value for services and products when possible, a sole source
provider can be selected if it is determined that they are the only provider that can provide the service or product required.

Conduct a Risk-Assessment Related to Contracting: The Implementation Team will assess how the contracting of each
external provider will support the TTIPS goals for campus reform and how the relationship would be managed. Areas of
concern included the security issues related to the accessibility that would be granted to technology and students. The
campus is aware that by allowing access to any provider to install technology and/or software in the district, student, teacher,
and staff records are at a risk of being compromised. In addition, by allowing external provider access to the campus, they
would also gain access to the students. To minimize the threat to students, teachers, staff, and parents, the district will
enforce a policy that requires all providers pass a criminal background check prior to being admitted on campus property.
This will include any individual that is empioyed or subcontracted through the agency to provide any level of service at the
campus. In addition, each provider will be required to submit a signed Confidentiality Form. This form will help to ensure
students, teachers, staff, and parent's information is protected as required by FERPA.

Final Selection and Procurement: The Implementation Team will review the list of vendors, which wilt include all research
that had been gathered. Based upon the information, the Implementation Team will select various vendors from all
categories that will be considered. These individuals will be scheduled to provide a product demonstration for selected
teachers, staff, and the principal, as well as to provide a bid or invoice for identified services. Once all demanstrations have
been conducted, a provider for each category will be selected. As per district’s policy, if awarded, any invoice that exceeded
$15,000 will be scheduled to be presented for school board approval during the next scheduled school board meeting.
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County dlstrlct number or vendor |D: 214-901 | Amendment # (for amendments only)

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description;

» Proposed schedule to regularly review external provider performance

s  Campus/district personnel responsible for oversight and management of providers

« Process/instruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider performance

»  Criteria/sequence of actions to be taken to remove/replace a low performing provider

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

On-going Process to Provide Oversight to External Providers: Methods described for rigorous oversight of external
providers ensures on-going high-quality service and success in delivering outcomes. (10 pts.) The Grulla M.S. will employ
a District Coordinator of School improvement (DCSI) that will be responsible for praviding oversight to the external
providers o ensure their continued quality and success in meeting project deliverables. This individual will be required to:

* Be present at the onset of the contractual agreement;

= Altend trainings,

« Oversee the installation of technology, hardware, and/or software;

e Meet with teachers, students, staff, parents, and community members to discuss the quality and ease of
implementation of products, services, and strategies provided by the external providers;

» Respond to any issues and problems; and

= Provide the implementation Team with regular updates on the external providers' performance.

Proposed Schedule to Reqularly Review External Provider Performance: Since each provider will deliver services at
various times throughout each year and will range in frequency, the campus elected to create an online calendar of events
that will include each of the external providers dates of expected services, method that will be employed to review
performance, dates when the preview of performance will be conducted, dates when issues will be addressed with the
external provider, and dates when assessment results will be submitted to the DCSI for review. This calendar will be linked
to the DCS{'s celi phones in order to provide up to date notification of expected events. Through this manner, DCSI will be
able to provide on-going and continuous oversight.

Personnel Responsible for Oversight and Management of Providers and instruments to Measure and Monitor
Success of Providers: As previously mentioned the DCSI will be responsible for providing oversight and managing each
of the contracted external providers. This will include utilizing sign-in sheets to track trainings attendance, student
assessments to identify academic improvement, and teacher assessments to determine growth. In order to ensure that
each of the providers are held to a high-level of excellence, the DCSI will be assisted with this process by two additional
staff members that will implement the following process and instruments to measure and monitor success of providers:

» Instructional Strategist will be utilized to solicit input from teachers regarding the professional development and
implementation of products and services. To gather this information, the Strategist will host a discussion groups
directly following the training, at which time teachers will be asked to complete questionnaires. These
guestionnaires will ask teachers for input regarding the quality of the information that was provider, the presenters’
ability to articulate new procedures in a manner that is easy fo follow, and the teachers’ opinion of the relevance
of the training that was provided.

» The Technology Director will be utilized to provide professional opinions on external providers that provide the
technology, hardware, and software. The Technology Director will be asked to rate the quality of the products that
are provided, the ease of access of installation, the compatibility with existing resources, the knowledge and
experience of the installation technician, and the support and training that was provided to teachers and staff. In
addition to completing his own questionnaire, the Technology Director will also solicit the opinions of teachers and
students that will be utilizing the new resources.

Corrective Actions or Additional Supports Utilized to Improve Provider Performance: Based upon the results of the
assessments, the DCS! may be required to meet with the providers to request a modification of services or additional
support or trainings. Individuals that provide technology, hardware, and software may request to provide additional
trainings to teachers and or to replace products that are not functioning properly. Professional development trainers may
need to work with the DCSI to review the menu of available trainings and identify different trainings. If the issue is with the
presenter, the DCSI may need to request a different presenter be assigned fo the campus.

Criteria/Sequence of Actions to Be Taken tc Remove/Replace A Low Performing Provider: in the event that issues
with the provider cannot be resolved, the DCSI may suggest to the Implementation Team that the provider be replaced.
An alternate provider or intervention will be presented as a solution. If it is agreed that the change is warranted, the provider

will be notified of the campuses decision and sf needed, an amendment will be submitted to TEA for approvai
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: ‘:Schedule #16-—Responses to Statutory Requiréments (cont.) 00
County dlstﬂct number or vendor iD; 214-801 | Amendment # (for amendments only)
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/ Pre-
Implementation peried in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed to
prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.
1 Review the needs assessment and teachers/principal evaluation results in order to identify needed trainings.
2 | Identify individuals that will be placed in the Career Advancement Program.
3. | Meet with staff members to create a customized training plan.
4 | Research providers to provide the identified trainings needed and schedule.
5| Follow-up with staff and trainers to verify if trainings of staff is progressing.
g | Provide students access to research-based, developmentally appropriate curriculum.
7 | Hire two ELL teachers to implement a structured ELL Program.
8 Prepare an ELL Resource Room that will include desks, computers, ELL Software, and books to be utilized to
" | conduct 1-to-1 and small group ELL targeted instruction to at-risk students.
g, | Increase the use of technology across all grade-levels.
10. | Ensure all students have access to curriculum and technology 24/7 by providing a 1:1 student to technology ratio.
11. | Utilize STEM related, hands-on resources in order to encourage students’ participation.
12. | Provide after-school tutorials, as well as, monthly Academic Academies that will target students’ deficiencies.
13 | Contract 3 Instructional Coaches to provided teachers with targeted assistance.
14 Meet with the Implementation Team fo finalize and approve the Incentive and Career Advancement Programs.
15, | Conduct a meeting with staff members to provide them information regarding the two programs.
16. | Solicit volunteers for the Career Advancement Program and select the individuals that will serve as apprentices.
17 Review student data to identify and implement an instructional program that is research-based, developmentally
" | appropriate, vertically aligned, and promotes academic content across a range of development.
18 Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic
" | needs of individual students.
19 Put together an Evaluation Team that will consist of the DCIS, Instructional Coaches, Principal, Assistant Principals,
" | Counselors, and the External Evaluator.
20 Conduct multiple classroom observations, as well as, goal setting, formative reviews, support, and end-of-year
" | conferences.
Y Implement a rigorous, transparent, and equitable evaluation systems that takes into account data on student growth
" | as a significant factor and are designed and developed with teacher and principal involvement.
29 Contract a Family/Community Involvement Coordinator who will be responsible for scheduling events designed to
" | increase family and community involvement,
23 Organize and host activities that will provide parents and community members added opportunities to support the
" | students in their academics.
24 Host Parent Sessions and Workshops that will increase parents’ understandings of their child’s academics, as well
" | as, help them improve their opportunities. (what type of opportunities?)
25 Solicit parents and community members to serve as part of the Implementation Team so that feedback can be
" | solicited.
26. | Provide an array of incentives that are designed to improve students' behavior and academics.
27 | Implement an anti-bullying campaign.
28, | Create a college and career planning atmosphere.
ng | Arrange meetings with counselors and students so that they can discuss issues and be provided with solutions.
30 Provide students access to needed schoot supplies that parents may not have access to. This includes backpacks,
" | laptops, paper, writing supplies, and more.
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EE : : Scheduie #1 GmResponses to Statutory Requirements (cont) ' L

County dlstnct number or vendor |D: 214-801 { Amendment # (for amendments only)

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The proposed program will be coordinated with simifar or related efforts using existing resources and facilities and with
other appropriate community, state, and federal resources.

On-going, Existing Efforts that are Similar or Related to the Planned Project: Grulla M.S. has consistently worked to
address the existing issues that are prevalent in the campus and the community. Annual needs assessments conducted
at the campus have revealed on-going issues that the district has attempted to address though initiatives that are proposed
through the Campus Improvement Plans. Some strategies have already been initiated that are designed to help address
these issues include the following:

» Improve the Quality of Instruction Based on Need (Goal #2) — A variety of classroom strategies to include
computer-assisted instruction and the development of Project Math classes in which students are grouped based
on benchmark scores and STAAR data and given additional assistance through tutorials and individualized
instruction.

» Increase the Use of Data (Goal #4) — Weekly department meetings are held to discuss student performance in
association with the strategies being implemented in the classroom and to discuss effective alternatives.

» Improve the School Climate (Goal #7) — The Counseling and Guidance Department has established four
components of a Comprehensive School Guidance Program. These include the following: Guidance Curriculum,
Responsive Service, Individual Planning, and System Support. Through this comprehensive program, the
Counseling and Guidance Department has addressed the needs of students and has started improving the schoal
climate.

« Increase Parental Involvement (Goal #6) - The campus has developed an active Site-Based Decision Making
(SBDM) Committee. All SBDM team representatives relay the information discussed at the meetings and bring
back suggestions or recommendations from their respective teams. In addition, an Agenda Committee meets
three days prior to the monthly scheduled SBDM meetings so that an agenda is placed in the designated area in
front of the main office in case the teachers have input on the agenda items. Furthermore, suggestions are
encouraged to be submitted in the SBDM Suggestion Box which is located in the front office.

Coordination of Efforts to Maximize Effectiveness of Grant Funds: As can be seen above, many of the initiatives that
are currently being implemented at the campus will serve to enhance and maximize the effectiveness of grant funds. This
is because these initiatives can also be aligned to the aforementioned goals of the program. Furthermore, although these
initiatives are aligned {o the goals of the program, the initiatives and services that are currently underway are vastly different
from those that are being proposed through the program.

Additionally, the campus will provide existing program resources to support the proposed compensation teacher incentive
plan with technology equipment and training materials. Teachers and staff will also be allowed to utilize existing school
facilities, computers, TV/IDVD's, projectors, and overhead materials as well as participate in staff trainings and meetings.
In addition, the campus will utilize existing staff to provide support to the program. The Assistant Superintendent of Finance
and Operations will be utilized to manage grant expenditures; campus administrators will conduct assessments and
evaluations; and Board members will be asked to keep stakeholders informed of the on-going progress or the program.
These funds will not be used to divert or decrease existing services required by state law, State Board of Education, or by

local policy.

The campus administrators feel confident that they have the capacity and commitment to provide adequate resources and
related services to the campus staff to implement, fully and effectively, the required activities of the Transformation
Model. The campus has demonstrated a great need for the funds as well as a strong commitment from the school board,
Superintendent, Campus Principal, Counselor, Educational Aide, Teachers, Site-Based Decision-Making (SBDM)
Committee, Campus Administration, Parents, and Community Members to ensure that the funds are used to provide
adequate resources to enable the campus to raise substantially the achievement of their students. During the
implementation phase, staff will continue to utilize the support of the school, principal, teachers, parents, and community
to fully integrate the proposed project.
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L e "f:"__Schedule #16-——~Responses to Statutory Requlrements (cont) S

County-dlstrlct number or vendor |D; 214-901 | Amendment # (for amendments oniy)

Statutory Reguirement 5: Principat Replacement

Applicants proposing 8 TRANSFORMATION, EARLY LEARNING or TURNAROUND maodel must replace the principal
who led the school prior to the commencement of the model. Specificaily, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to schocl year 2015-2016. These applicants shall respond
to the prompts in the table below.

Appticants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A". Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Mr. Julio Egia will serve as the Principal for the Grulla Middle School campus.
implementation of the modal:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model

Mr. Egia became Principal of Grulla Middle School in August 2016,
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'County d|str5ct number or vendor iD: 214 901 l Amendment # (for amendments only)

Statutory Requirement 6: Rural LEA Flexibility

Rural LEA applicants proposing a TRANSFORMATION or TURNAROQUND model have the option to propose a
modification to one element of the model. If propesing to modify one element of the model under the Rural LEA Flexibility
option, please respond to the prompts in the table below.

Applicants not proposing a medification/not eligible to propose a modification shall indicate below with “N/A”.

Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Element in the model
selected for modification:

Description of the
miodification:

How intent of the original
element remains/will be met;
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Standard Appltcatlon System (SAS)
: i ‘Schedille #16-~Rééponses to Statutory Requirements {cont.) :
County dlstnct number or vendor 1D: 214-801 | Amendment # (for amendments onEy)
Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor. Please
review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions and

Assurances.

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning mode! shall indicate below with "N/A",
Response is limited to space provided, front side only. Use Arial font, na smaller than 10 point.

Describe the data
sources for student
growth accounted
for in the teacher
and principal
evaluation system.
Include how
student growth is
weighted in
evaluation;

The campus will utilize a rigorous, transparent, and equitable evaluation system in which student
growth will account for significant part in determining if the teacher has developed significantly. The
teachers' evaluation will consist of two facets, which will include:

Classroom Observations {Weight - 50%) — The data source that will be ufilized by the campus to
assess 61-8 grade teachers, Principal, and Assistant Principals performance during the classroom
observations will be the Texas Teacher Evaluation & Support System (T-TESS) and Texas Principal
Evaluation & Support System ({T-PESS). These evaluation rubrics offer the optimal approach to
teacher evaluation because each of the four observable domains focus jointly on the
Teachers/Principal and the students. The four domains include: Planning, Instruction, Learning
Environment, and Professional Practices and Responsibilities. Observations will be conducted by the
Superintendent, Assistant Superintendents, Principal, Assistant Principals, DCSI, and/or Instructional
Coaches on a quarterly basis.

Student Growth (Weight - 50%) - Various data sources will be utilized to assess students' growth
during the evaluation of the teachers. Teachers that test in core area subjects will utifize students’
STAAR test results. Returning teachers will utilize the previous year's percentage of students tha t
met standard in their classroom as the baseline data. If at the end of the year, the percentage of
students that met standard increases from the previous year, then they will be eligible to receive a
stipend. Any teacher that has at least 95% of their students meet standard will automatically be
eligible to receive the stipend. For any core area subject that is not assessed through STAAR testing,
the teacher will utilize the campus's local assessment instruments to assess growth. This will include
the use of BOY and EOY assessment scores. Teachers that do not teach a core area subject, are
new hires, as well as, the Principal, ELL Teachers, and Assistant Principals will be assessed based
on the entire school's average growth in STAAR assessments compared {o the previous school year.

Describe how the
evaluation system
design includes
multiple
observation-based
assessments and
ongoing collections
of professional
practice:

As can been seen in the information provided above, evaluation system design includes multiple
observation-based assessments and on-going collections of professional practice. The campus will
gather data from multiple sources throughout the 4-year grant period in order to determine if teachers
and the Principal are positively impacting students’ performance.

Teacher walk-throughs and assessments wili be conducted quarterly by the DCSI, Principal,
Assistant Principals, and Instructional Coaches on all teachers. An annual walk-through and
assessment wili be conducted by the Principal and Assistant Principals on all teachers. In addition,
teachers in each core areas will be selected to have a walk-through and assessment conducted by
the External Evaluator.

Data will be collected through these muftiple sources throughout each school-year to track teachers’
effectiveness, practices being implemented, and classroom management during the school-year and
provide struggling teachers with additional professional development ftraining, resources, and
support.

Describe how the
evaluation system
was developed with
teacher and
principal
involvement:

The district will utilize the Educator Evaluation and Support System which is based on the newly
updated Texas Standards. The fact that the evaluation system is designed to encourage feedback
made it an ideal solution for the campus. The teachers specifically like that the evaluation system
allows for on-going, supportive, and meaningful discussions regarding teaching and learning
technigques. Feedback garnered from teachers and principal are in agreement that the evaluation
rubric will serve to stimulate feedback that can be used to identify best practices that result in student
growth. Additicnally, staff met in order to discuss other methods that would be utilized to evaluate
teachers, Assistant Principals, and the Principal. Teachers input were solicited in order to ascertain
that the collection of data would not interfere with classroom instruction. By utilizing online software
that includes a student reporting system and generate reports, it was agreed that the teachers would

not be requured to sacrifice any classroem instructional time.,
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.~ Schedule #1 G—Responses to. Statutory Requirements {cont )

'County-dsstnct number or vendor 1D: 214-801 | Amendment # (for amendments only)

Statutory Requirement 8: Educator Reward and Removal '

Applicants proposing 2 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements

for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student
achievement in implementing
the model;

The campus has developed protocols for a rewards system that will be utilized to motivate,
identify, recognize, and reward school leaders, teachers, and other staff who have
increased student achievemnent in implementing the Transformation Model. The
following is a description of the proposed rewards that will be available for educators. An
annual teacher stipend fund of $174,000 (year 1 will be pro-rated) from which teachers
will be distributed to teachers if they meet or exceed state (STAAR) or local standards
and/or demonstrate growth, or meet Proficient on their T-TESS evaluation. If each of the
63 teachers mests all the criteria, then they will each receive either $3,000 (core area) or
$2,000 (non-core area). Any funds that are not distributed to a teacher because they have
failed to meet the criteria will be equally distributed amongst the remaining eligible
teachers.

Additionally, the Assistant Principals and Principal will be eligible to receive a stipend
utilizing the same aforementioned formula above. The Principal will be eligible to receive
$6,000 annually, and the Assistant Principals will be eligible to receive $5,000 each
annually. Unlike the teacher stipend fund, any funds not paid out to the Principal or his
assistants will not be redistributed but instead will be utilized to pay for other approved
line item expenditures. This will include supplies, travel costs, etc.

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:

The campus has placed protocols and interventions that will support teachers who are
struggling to improve in their professional practices. This includes a comprehensive
support system consisting of Teacher Mentors, Instructional Coaches, ELL Teachers,
targeted professional development trainings, and more. On-going menitoring of each core
area teacher conducted by multiple district, campus, and contracted staff will help ensure
that struggling teachers are identified early and provided with additional interventions to
address any area of need.

Describe the criteria
established for educator
removal:

The following criteria was established for the removal of an educator that does not
deronstrate growth, cannot meet state or local standards, and/or fails to meet Proficient
on their T-TESS evaluation after being provided with additional support. First, campus will
ensure that the evaluation systems utilized to assess all teachers were of high quality and
implemented with fidelity. The assigned Teacher Meniors, Instructional Coaches,
Assistant Principals, Principal, and DCSI will meet to discuss any teacher who has failed
to improve after being provided with ample and targeted intervention strategies. If no
added solutions can be devised, this individual will be recommended for dismissal.

A complete report will be included with the recommendation that will include: evaluation
results, a list of strategies implemented, list of trainings provided, and students’
performance results. Based on this information, the principal will meet with the Human
Resources Department and review what steps will be followed to remove the teacher from
employment.
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County distnct number or vendor ID: 214-901 | Amendment # (for amendments cmly)
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will be
provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Model shall indicate below with
“N/A”, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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County d|stnct number or vendor 1D: 214-901 | Amendment # (for amendments only)

Statutory Requirement 10:; Developing an Early Coilege school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate helow with "N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner that
will be in place for the early
college high school
development and
implementation. Include the
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point;

Describe the sustainable
source of funds ar fee waiver
plan that will enable students
to access college courses,
TSI assessments, textbooks
and college fees; without cost
{o the student:
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County dlstrtct number or veﬂdor ID:; 214-901 | Amendment # (for amendments only) |

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to
a minimum of six (6) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:
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Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2017,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

Changes on thls page have been conf rmed W|th On U‘IIS date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 47 of 68

2016-2020 Texas Title | Priarity Schools (TTIPS), Cycle 5




Texas Educatlon Agency Standard App[lcatton System (SAS)
: ~'Schedule #16—Responses to Statutory Requirements (cont.): SR

County~d|strlct number or vendor {D: 214-801 | Amendment # (for amendments only)

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets the

definition included in program federal requirements and is integrated in a campus-wide school improvement model. Please

review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions and

Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning Intervention

model shall indicate below with "N/A"

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Pescribe the schedule and
staffing pattern for the full-day
preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-based
provider or off-site campus to
deliver key components of the
model; such as staffing or
facilities needed to deliver a
grade-level or educational
program. If such a partnership
will exist, describe how the
campus and LEA will ensure all
students benefitting from the
grant are enrolled at the
eligible grantee campus.

SR R e ____ForTEAUseonly
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Texeis Educatlon Agency Standard Apphcatlon System (SAS)

County~d|5trsct number or vendor ID 214 901 | Amendment# (for amendments only)
Statutory Requirement 14: High-quality preschool programming {continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model. Please
review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning Intervention
model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe how the preschool
pragram proposed is:
research-based; vertically
aligned in math, science,
literacy, fanguage through the
elementary grades; and
develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade

readiness:
CoEomoaiin i e e For TEA' Use Only S
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Texés___Education_Agen_cy _ Standard Apphcatnon System (SAS)
- : . schedule #16-—Responses to Statutory Requirements (cont.) L

County-dlstnct number or vendor 1D: 214-801 | Amendment # (for amendments only)

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
envirenment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and sefecting staff under the turnaround model in Schedule
#2 Provisions and Assurances.

These applicants shall respond fo the prompts in the table below. Applicants not proposing a Tumaround model! shall
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point,

Describe process for
screening all staff that existed
prior fo implementation of the
turnarcund model, including
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

indicate the number of new
staff hired for work in the
turnaround model
implementation;

Indicate the start date for the
new turnaround
implementation staff;
including rehires and new

hires:
e O For.TEA Use Only: -
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Schedu!e #1 BmResponses to’ Statutory Reqmrements (ccmt)

County—dxstr:c:t number ar vendor ID; 214-901] | Amendment # (for amendments only) ]
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND mode! must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership, or
enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review the
description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposang a
Turnaround model shall indicate below with "N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Texas Educatlon Agency Standard Appilcat;on System (SAS)

: e . For TEA Use Only -
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Texa‘s Education Agency Standard Applacatlon System (SAS)
- i Schedu[e #16--Responses to Statutory Requwements (cont) : : Lo

County-dlstnct number or vendor ID: 214-901 | Amendment # (for amendments only)

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will pariner to
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’s sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

B g e : e ForTEAUseOnIy
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Texas Educatlon Agency Standard App!acatlon System (SAS)
' - Schedute #1 B—Responses tu Statutory Reqmrements (cont ) e

.County-dastnct number or vendorlD 214-901 [ Amendment # (for amendments only)

Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO,

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart model
in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart mode! shall indicate below with *N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Texas Education Agency Standard Appllcatlon System (SAS)
ine Schedule #16-~Responses to Statutory Reqmrements (ccmt) G

County-dlstrlct number or vendor {D: 214-901 | Amendment # (for amendments only)

Statutory Requirement 19: Enrollment in higher achieving schools

Applicants proposing a CLOSURE mode! must enroll students who attended the school in a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure model shall indicate
below with "N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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" Texds Education Agency

Standard Application System (SAS)

. '_.;} -Scheduie #18—Equitable Access and Participation -

.County-dlstrzct number or vendor iD: 214-901

i Amendment number (for amendments only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ u O]
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Gthers
Expand opportunities for historically underrepresented groups to fully —
AD1 | participate Ol O ]
AQ2 | Provide staff development on eliminating gender bias ] ] L1
Ensure strategies and materials used with students do not promote :
AQ3 gender bias O n
AO4 Develop and implement a plan to eliminate existing discrimination and the ] 0 n
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AQ5 | Amendments of 1972, which prohibits discrimination on the basis of O N ]
gender
Ensure students and parents are fully informed of their rights and — =
ADB responsibilities with regard to participation in the program X
A99 L] [l [
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
BO1 | Provide program information/materials in home language ] L] W]
Boz | Provide interpreter/transiator at program activities ] ] ]
increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of aclivities, publications, etc, B¢ L]
Communicate o students, teachers, and other program beneficiaries an ] 0 0
BO4 appreciation of students' and families' linguistic and culiural backgrounds
Develep/maintain community involvement/participation in program
BOS | activities [l . O
Provide staff development on effective teaching strategies for diverse
BOG populations [ & [
Ensure staff development is sensitive to cultural and linguistic differences ] = ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 ]
BOB | assistance center, Title |, Part A schoaol suppert team, or other provider -
Bog | Provide parenting fraining L] L]
g10 | Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making (] & L]
i SEE S '3_:_.:For__TEA_.Use Only: =
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’ Texas Educaklon Agency

Schedule #1 Bm-Eguutable Access and Pamciggtson (cant )

Standard Appilcatlon 8 stem (SAS) _

County-dlstnct number or vendor ID; 214-901

| Amendment number (for amandments only)

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Cthers
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to [l ] N
the school
B13 | Provide child care for parents participating in school activities L] L]
Acknowledge and include family members' diverse skills, talents, and =
B14 knowledge in school activities u o
Provide adult education, including GED and/or ESL classes, or family
B1S literacy program O D
Offer computer literacy courses for parents and other program
B16 | peneficiaries B L U
g17 | Conduct an outreach program for traditionally “hard to reach” parents L] X L]
g1g | Coordinate with community centers/programs L] L] ]
Seek collaboration/assistance from business, industry, or institutions of _
B19 higher education u L]
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 1 ] ]
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national N O ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B2z | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L] O &
B99 O i ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention L] ] ]
co2 | Provide counseling LJ L] O
co3 | Conduct home visits by staff (] £] ]
co4 | Provide flexibility in scheduling activities UJ L] ]
cos | Recruit volunteers to assist in promoting gang-free communities Ll ] ]
cos | Provide mentor program L] ]
Provide beforefafter school recreational, instructional, cultural, or artistic [ 5 ]
CO7 | programsfactivities -
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i Texa”s Education Agency

'5-:: Scheduie # 8——§gg_utable Access and: Participation {cont )

Standard Appllcatnon System (SAS) .

County dlstnct number or vendor ID: 214-901

| Amendment number (for amendments only)

Barrier; Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
CO8 | Provide community service programs/activities O O 1
C09 | Conduct parentiteacher conferences ] ] X
C10 | Strengthen school/parent compacts (] O L]
C11 | Establish collaborations with law enforcement agencies 1 ] 2
C12 | Provide conflict resolution/peer mediation strategies/programs [ ] ]

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education U O
Provide training/information to teachers, school staff, and parents to deal
14 with gang-related issues U O U
c99 O [ ]
Barrier: Drug-Related Activities

# Strategies for Drug-Refated Activities Students | Teachers Others
Do1 | Provide early identification/intervention ] ] =
D02 | Provide counseling ] [
D03 | Conduct home visits by staff ] ] ]

Recruit volunteers to assist in promoting drug-free schools and —
Do4 communities u U
Do5 | Provide mentor program ] {:] O
Provide before/after school recreational, instructional, cultural, or artistic
Do programs/activities O & B
D07 | Provide community service programs/activities Ol ] ]
D08 | Provide comprehensive health education programs O £ ]
D09 | Conduct parentiteacher conferences N ]
D10 | Establish school/parent compacts Il ] 1
D11 | Develop/maintain community collaborations ] ] K
D12 | Provide conflict resolution/peer mediation strategies/programs ] O] ]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O [l X
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O O [
D99 ] (] O
Barrier: Visual Impairments

# Strategies for Visual impairments Students | Teachers Others
E01 | Provide early identification and intervention 1:] ] =
E02 | Provide program materials/information in Braille N O ]
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Texa‘s Education Agency

Standard App!lcatmn System (SAS)

' ‘Schedule #18—Equitabie Access and Partuclpatton (cont.)

County»dls’mct number ar vendor ID; 214-801

] Amendment number(for amendments only). |

Barrier: Visual Impairments

# Strategies for Visual impairments Students | Teachers | Others
E03 | Provide program materials/information in large type ] Ul Ll
E04 | Provide program materials/information in digital/audio formats ] O (|
£05 ;;;\;lic:; ::}a;ff development on effective teaching strategies for visual ] ] '
E08 | Provide training for parents L] Ll O
F07 ;g;gsasti l;1;;2;&naIshnfr.wrm::atu:m published on the internet for ADA ] O 0
E99 [ [l ]

Barrier: Hearing Impairments

# Strategies for Hearing impairments
FO1 | Provide early identification and intervention ] N
FO2 | Provide interpreters at program activities N L] ]
F03 § Provide captioned video material OJ ] O
FO4 | Provide program materials and information in visual format I} U ]
FO5 | Use communication technology, such as TDD/relay W J ]
FO6 i};::\gicri; :::ff development on effective teaching strategies for hearing 0 O] ]
FO7 | Provide training for parents 0 O O
Fog l L] ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention N ] ]
G02 | Expand tutorial/mentor programs 2 M
G03 ;r::;cilfgs;?:; tdezx;f:éopment in identification practices and effective ] O n
GO4 | Provide training for parents in early identification and intervention ] ] O
G99 W L 0

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students N B ]
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies ] d L]
HO3 | Provide training for parents O ] O]
H99 [ ] ]
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Texés Education Agency

Standard Apphc:ation System (SAS)
 Schedule #18—Equitable Access and Participation (cont.) .

County-dlstrect number or vendor ID: 214-901

I Amendment number (for amendments on!y)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngeiop and irqplemfent g'plan to achigve full participation by students ] ] 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O ] ]
J99 [ n; L]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention O ] !
Koz | Develop and implement a truancy intervention plan ] ] 0
K03 | Conduct home visits by staff X ] ]
K04 | Recruit volunteers to assist in promoting school attendance O ]
K05 | Provide mentor program ] ! ]
K06 | Provide before/after school recreational or educational activities X ] ]
K07 | Conduct parent/teacher conferences N i J
Kog | Strengthen school/parent compacts M M ]
Kog | Develop/maintain community collaborations 'l N O
K10 | Coordinate with health and social services agencies ] ] O
K11 i Coordinate with the juvenile justice system ] ] ]
K12 S;iléfgiclﬁzz?oion/assistance from business, industry, or institutions of ] ] 0
K99 [ O 0
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lg1 | Coordinate with social services agencies M M ]
Lo2 | Establish collaborations with parents of highly mobile families 1 ] 'l
L03 | Establish/maintain timely record transfer system O O X
L99 ] [ 0
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
Mo1 | Develop and implement a plan to increase support from parents ] ]
M02 | Conduct home visits by staff ] (<] ]
R P R S e R P ForTEAUseOnly SR
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- Texés Education Agency

'_1"?Schedule #1 B—Eguztable ‘Access and Partzclpatlon (cont )

Standard Apphcatlon System (SAS) _

County«d:stncﬁ number or vendar 1D; 214-801

I Amendment number (for amendments only)

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
M0O3 | Recruit volunteers to actively participate in school activities ] ] ]
M04 | Conduct parent/teacher conferences 0 O ]
M05 | Establish school/parent compacts O ] i
MO8 | Provide parenting training ™ 0
MO7 | Provide a parent/family center O O ]
MO8 | Provide program materials/information in home language 1 ] L]
M09 | involve parents from a variety of backgrounds in school decision making ] ] N
M40 Of{er_ ‘:flexibEe" opportupi}{es for invol\femen?, inctud‘ing home learning ] [ 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O ] D
M12 ﬁ::;gﬂggggs :élﬁogc;tézsi;aer:!y members’ diverse skills, talents, aer ] ] o
M13 IFthreor\:::j; ;cé;i:aergucahon, including GED and/or ESL classes, or family ] 5 O]
M14 | Conduct an outreach program for traditionafly "hard to reach” parents O | (]
M15 | Facilitate school health advisory councils four times a year ] M M
M99 [ ] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personne! 7 ] ]
NO2 i?:;ﬁ]tty agnrg Jgtsam personnel from a variety of racial, ethnic, and language . ] ]
N03 | Provide mentor program for new personnel ] (1 O
NO4 | Provide intern program for new personnel ] ] J
NO5 | Provide an induction program for new personnel ] OJ ]
NO6 | Provide professional development in a variety of formats for personnel ] ] d
NO7 | Collaborate with colleges/universities with teacher preparation programs . ] ]
N99 [ (] [
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 El%\;l;g Zr;g \jir:?gsleggzn; eanzlars\ to inform program heneficiaries of ] M 0
P02 :#glifgngﬁgsietterlbrochures to inform program beneficiaries of activities n 0 u
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N ?é)_(a‘s Education Agency

Standard Apphcatlon System (SAS)
;j’Schedule #18—Equitable Access and. Partnc:gatio (cont) SR

County—dlstnct number or vendor |D; 214-901

| Amendment number (for amendments on!y)

Barrier: l.ack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide announcements to local radio stations, newspapers, and [ ] 0J
appropriate electronic media about program activities/benefits
P99 [ ] O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zéft.:;:tc]iz S.trans;)c»rtahcm for parents and other program beneficiaries to 0 ] []
002 Offer “flexible” opportunities for involvement, including home learning M o 0]
activities and other activities that don't reguire coming to school
Qo3 Canuct program activities in community centers and other neighborhood ] ] [
locations
Qg [J [ n
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
299 [ [ [
299 [ ] L
Z99 0 O O
799 O] ] ]
299 L] Ll [
Z99 [] o U
299 O ] [
Z99 ] O O
799 [ t L]
Z99 O ] [
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